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BizCubed’s Pentaho Upgrade & Migration Assessment 

Process 
We use a 3-step process to ensure our upgrade program provides you with the confidence to move from one 
version to the next – with a clear understanding of cost and of any production impacts. 

 

Process Details 

1. Initial baselining of your Pentaho environments by one of our certified practitioners to: 

• Determine what files have been added / deleted / modified / unchanged 

• Create a register of all changes 

• Conduct the baseline assessment against an unchanged standard Pentaho implementation of the 
same version to identify file changes 

• List all content in Pentaho repositories 

2. Assessment and Categorisation of the changes 

• Each changed file is categorised to determine how complex the upgrade is likely to be 

• Assessment register lists all files categorised and potential change impacts 

• Risks and recommended actions are outlined 

3. Upgrade / Migration Planning 

• An estimate is provided of the effort the upgrade is likely to require 

• A plan is proposed for the upgrade / migration path 

 

Deliverables 
> Detailed Assessment Scorecard fully mapping your Pentaho ecosystem 

> Upgrade Effort Estimate – detailed impact and cost forecast 

> Upgrade and Migration Roadmap – step-by-step path to a stable, modern ETL environment 

> Management presentation (if desired) 

 

Investment 

Component Cost 

Pentaho Upgrade & Migration Assessment $4,500 AUD + GST 
 


